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Introduction

The purpose of this overview is to give the analyst a view of the purpose and structure of the Learning Tools used in the BM 409 Investment Management Academy class.  These are important tools that will help you as you learn and gain experience in researching, analyzing, valuing, and presenting your analysis of publically listed companies.  These tools were developed to help you reduce the amount of time it will take to prepare your first detailed company report.
Our goal in this class is to give you the best “Wall Street” quality internship and experience while you are still going to school here in Provo.  As such, please be prepared to spend the necessary time reading, learning, and applying the information you have learned in other classes.  If you do not have the time, please do not take this course.

This overview is divided into three areas:  Purpose, Structure, and Learning Tools.  The goal of this Overview is to give you a better understanding how the Learning Tools relate to the specific class assignments for Business Management 409.  If you have any questions, corrections, or ideas for improvement, please see me. While these tools were written specifically for this class, please feel free to share them with other students and to use them for other classes as well.
I.  Purpose

The purpose of these Learning Tools is to develop a foundation of knowledge and resources that can be handed down from semester to semester to help the analysts as they learn this challenging and difficult area of detailed financial analysis.  This is a difficult area to teach, as no one individual knows about all 14,000 publicly traded companies.  In addition, since each analyst analyzes a different company, the challenge is that in a class of 30 analysts, there are 30 analysts with 30 different sets of problems, and many different ways to resolve those problems.  These teaching tools establish that base of knowledge that is required for all analysts.  They were developed to save you time.  I recommend you read them with that in mind.
These tools were developed to be used in this applications class to allow the analyst to build on their base of knowledge learned earlier in their previous finance and other Investments classes and to apply that knowledge to a real-life publicly traded company and experience.   
II.  Structure
These Learning Tools are divided into six main areas which relate to the different responsibilities of an analyst.  However, the bulk of the reports and time required will be in your developing your financial reports and valuation.  Please plan accordingly.  You were given copies of all these Learning Tools on your class CD.
1.  Financial Reports (FR)
1.  Find and Download the Data (FR-FD)
2.  Copy the Ratios (FR-CR)
3.  Forecast Variables (FR-FV)
4.  Write Macros (FR-WM)
5.  Prepare Company Valuation (FR-CV)
6.  Finalize the Spreadsheet (FR-FS)
2.  Company Reports (CR)

1.  Preliminary Company Report (CR-PC)


2.  Company Report Examples and Formatting (CR-EF)

3.  Industry Reports (IR)

1.  Finding Industry Information (IR-II)


2.  Getting Benchmark Information (IR-BI)


3.  Industry Report Examples and Formatting (IR-EF)

4.  Presentations (PR)


1.  Watch List Presentations (PR-WL)


2.  Market Updates (PR-MU)


3.  Phone Presentations (PR-PP)


4.  Final Presentations (PR-FP)


5.  Final PDF Document (PR-PDF)


6.  Recruiting Journal (PR-RJ)

5.  Systems Automation (SA)


1.  Bloomberg Certification (SA-BC)


2.  Visual Basic for Applications (SA-VBA)

6.  Self-grading Sheets (GS)
7.  Examples of Past Reports (EX)

The numbering system for these Learning Tools is based on the first letters of the main assignment (in parenthesis above).  For example, if the report was FR-FV-3B, analysts would know that this is a teaching tool from Financial Reports, Forecasting the Variables, that it was the 3rd teaching tool of that section, and it was the second example (B) of that type of tool.
III. Learning Tools and Descriptions

1.  Financial Reports (FR)
The purpose of this area is to prepare the financial spreadsheets, download the data, copy the ratios from the templates, forecast the variables, document your assumptions, value the company, and format the spreadsheet and exhibits.  

1.  Find and Download the Data (FR-FD)
Here analysts learn where to find the specified financial information, how to download the historical financial data into spreadsheets, how to add formulas, and how to set up your financial model.  This model is a template you can take with you when you leave this class.
FR-FD-1 – Finding Key Sources of Financial Information 

This tool helps the analysts know the main sources of financial information which are available online, in the BYU libraries, or through the internet.

FR-FD-2 – Downloading the Data from the SEC Website

This tool takes the analyst through a step by step discussion of how to download the data into an Excel spreadsheet from the SEC website.  Data must be downloaded then parsed to put the data into column format.
FR-FD-3 – Downloading Compustat Data and Set Up Your Financials
This tool takes the analyst through a step by step discussion of how to download the data into an Excel spreadsheet from the Compustat website.  Compustat is a provider of financial information that is used extensively in the industry.  Then this tool helps the analyst learn how to set up their financial report, import the data, and then use the VLOOKUP function to bring the data into your spreadsheet
FR-FD-4 – Using Research Insight to Update Compustat Data

This tool takes the analyst through a step by step discussion of how to use Research Insight to update the data that comes from Compustat.  Compustat data from the Library is 6 months late.  By using Research Insight, we can update that information sooner.  It uses two files:  A. This file takes the analyst through the process, and B. This is the template file.  It can only be used on the Research Insight computer in my office.
FR-FD-5 – Downloading from the Canadian SEC website (Optional)
This tool takes the analyst through a step by step discussion of how to download the data into an Excel spreadsheet from the Canadian SEC website for Canadian companies.

2.  Copy the Ratios and Add Key Formulas (FR-CR)
These Tools provide information on where to find additional information needed for financial analysis and how to utilize that information in preparing your financial forecasts.  In financial analysis, there are three different types of company financials that the analysts should be aware of:  industrials, which constitute about 85% of all companies analyzed, financials (10%), and insurance (5%).  We have tried to give examples of each, although the bulk of our analysis has been in analyzing industrial companies.
FR-CR-1 – Industrial Template
This is a financials analysis example of an industrial company.  This file has all the 300 ratios that I want the analysts to use in the analysis of their companies. This is the example that your financials will mimic.  Review this file well.
FR-CR-2 – Review of Major Company Financial Ratios 

This is a 30 page document of each of the ratios presented in the spreadsheet, how they are calculated, and what they represent.  It is a reference tool for the analysts.  It is critical that analysts understand these ratios.
FR-CR-3 – Copying the Ratios to your Company Project 

Instead of having the analysts build all 300 ratios, we have developed a format where they line up all the key variables, sales, cost of goods sold, depreciation, interest expenses, taxes, etc. on the same line as my examples, and line up all the columns in a similar way.  Then, using Excel, they can copy the ratios from my spreadsheets into their spreadsheets, and they generally can copy over nearly 80% of all the ratios.
FR-CR-4 – After the Ratios
Once the analysts have copied the ratios, there are a number of other things they must do to finalize the ratios.  This tool helps them understand what you must do to make your report complete.

FR-CR-5 – Using the Bloomberg Terminal
Once the analysts have copied the ratios, there are a number of other pieces of information they will need to finalize their report.  This Tool helps the analyst understand what information they need and how to get it from Bloomberg.

3.  Forecast the Variables (FR-FV)
This section gives information on where and how to gather the additional information needed to finalize the spreadsheets, and recommendations on how to forecast the variables.  Much of this information comes from experience in the industry and not from any available books.
FR-FV-1 – Forecasting -  Key Variables
This tool helps the analyst know which formulas are required to be calculated or forecast in a specific way, and which are optional.  An example of a required formula is Retained Earnings, which is calculated as previous retained earnings plus net income minus dividends.  This tool also gives recommendations on preferred ways to calculate other variables, such as interest expense, interest income, depreciation, etc.  Please note that many of these preferred methods are not in books, but come from experience in the industry.  It is critical that analysts understand how to forecast these variables.

FR-FV-2 – Forecasting – Other Variables
This tool helps analysts know how to forecast other variables in the financial model.  This Tool should be read after the previous Tool.

FR-FV-3 – Forecasting - Common Shares Outstanding 

This tool helps the analysts understand the different types of shares outstanding:  basic, diluted, and year-end, and where each of those types are used in the analysis and how to forecast these.
FR-FV-4 – Forecasting - Index Earnings 

Index earnings is important in determining forecasts for specific benchmarks so that analysts can calculate relative valuation models.  This tool discusses benchmark information and index earnings and shares how these are forecast.
4.  Write the Macros and Cash Flow Statements (FR-WM)
This section gives information on writing macros that are used in the analysis, including writing the Excel macro that will automatically balance your balance sheet after any forecast change and writing the macros to automate the process to get your price, benchmark, and earnings estimate data directly from the internet.  In addition, it also includes instructions on how to set up your Historical Cash Flow tab.
FR-WM-1 – Making the Simplified Cash Flow statement Balance

In the process of formulating forecasts, it is critical that every increase in assets is a use of funds, and every increase in liabilities is a source of funds.  This Tool helps analysts understand the simplified cash flow forecast and how to make it balance.

FR-WM-2 – Writing the Macro to Balance your Cash Flow 

This tool helps the analysts to write the macro in Excel to balance the cash flow for future changes.  The macro is really three imbedded goal seek functions.  That way instead of having to manually balance the cash flow each time a change has been made in the forecast, a macro is run which automatically balances the cash flow.
FR-WM-3 – Writing the Get Price and Index Data Macro 

This tool helps the analysts to write the macro in Excel to get the price, S&P500 index data, and the earnings estimates from a major internet financial information provider.
FR-WM-4 – Preparing the Cash Flow Tab 
This tool helps the analysts to know how to prepare the Historical Cash Flow tab.
5. Prepare Company Valuation (FR-CV)
This section gives instructions on how do you set up the Tab and framework for calculating the value of the company.  This process uses four types of valuation models:  Intrinsic value, Relative value, Acquisition/breakup value, and Technical value models.

FR-CV-1 – Importing the Valuation Tab
This Tool helps analysts know how to import and set up the valuation tab in Excel.

FR-CV-2 – Equity Valuation Checklist
In the process of setting up your valuation models, there are concerns and problems that need to be addressed to minimize problems with valuation  This tool gives information and recommendations for variable estimated for valuation. 

FR-CV-3 – Preparing Graphs and Technical Valuation Models 

This gives instructions on preparing and formatting the Bloomberg relative return graphs.  In addition, it also gives instructions on how to prepare and print off two different technical valuation models, the Relative Strength Indicator (RSI)  and the Moving Average Convergence Divergence Indicator (MACD).

6.  Finalize the Spreadsheet (FR-FS)
This section gives instructions on finalizing your forecasts and how to do the final formatting the financial statements, valuation, cash flow, and graphs before turning them in.
FR-FS-1 – Formatting Your Excel Financial Statements 

This tool gives instruction on the proper formatting of the spreadsheet, intrinsic value, and  historical cash flow worksheets.

FR-FS-2 – Final Checklist Before Handing In 
This tool gives the analyst a list of final items to review before turning in the completed report.
FR-FS-3 – Finalizing Key Information

The purpose of this tutorial is to help you know exactly what to update before turning your final report in for the last and final time.  
2. Company Reports (CR)
This section gives examples of the specific format we use here at the Marriott School in how we prepare, analyze, and write our company reports.  We have a very specific format that has been developed from years of experience in various asset management firms.
1.  The Preliminary Company Report (CR-PC)

This section gives instructions on writing up your preliminary company report.  This is a temporary report that is really just getting you to think about the critical information needed as you begin you write up your report.

CR-PC-1  Your Preliminary Company Report

This tool gives instructions on how to prepare your preliminary company report.

2.  Company Report Examples and Formatting (CR-EF)

This section gives instructions on formatting your company report as well as examples of what your company report should look like.
CR-EF-1 - A Company Write-up Example – AAPL

This is an example of the format the analysts must use to write up their reports

CR-EF-2 – Formatting your Final Company Write-up

These are instructions as to the proper formatting of the company reports.

3.  Industry Reports (IR)

This section gives information on finding industry data, preparing industry reports, comparing industry performance versus benchmarks, and determining your company’s sector, industry group, industry, and sub- industry.  In this class we use the Global Industry Classification System, or GICs to determine industries. 
1.  Finding Industry Information (IR-II)

This section gives instructions on where do you find information on your industry.

IR-II-1 – Finding Industry Information 

This tool gives information on where you find information on industries.

2.  Getting Benchmark Industry Information (IR-BI)

This section gives instructions on where do you get information on your industry benchmarks or indices.

IR-BI-1 – Getting Industry Total Return Data 

This gives information on getting total return data for your industry.

IR-BI-2 – Getting S&P Industry Data on Bloomberg
This tool gives information using the Global Industry Classification System of the S&P 500 and how to find GICs data for companies.

IR-BI-3 – S&P 500 Index Benchmarks by Sector
This Excel file gives information on the S&P 500 index, a major large capitalization index, and each of the level 1, 2, 3, and 4 industry benchmarks.

IR-BI-4 – S&P 500 Index Constituents
This Excel file gives information on each of the individual constituents of the S&P 500 with their Sector Name, Industry Group, Industry Name and Sub-industry Name.

3.  Industry Report Examples and Formatting (IR-EF)

This section gives instructions on formatting your industry report as well as examples of what your industry report should look like.

IR-EF-1 – An Industry Analysis Example - Computers (45-20-20-10)
This is an example of our format for the computer industry

IR-EF-2 – An Industry Analysis Example - Beverages (30-20-10)
This is an example of our format for the beverage industry

IR-EF-3 – Formatting Your Industry Report
This tool gives instructions on how do you format your industry report.

4.  GICS Maps
VI. Presentations (PR)

This section discusses the five major presentations you will make during this class:  a Watch List presentation to the BM415 Teams, a Market Update presentation to the analysts, a phone presentation to the partners of GFA, a final presentations to the partners of GFA, and a PDF presentation of your report that you can use to send to potential employers as an example of your best work.
1.  Watch List Presentations (PR-WL)

This section gives instructions on how you prepare for your Watch List presentation to the Team members of BM415.

PR-WL-1 – Watch List Presentation Instructions 

This tool gives information on how do you prepare and give your watch list presentation.

PR-WL-2 – Watch List Presentation Example
This tool gives an example of a Watch List Presentation PowerPoint for your presentation.  I want you to use this format.

PR-WL-3 – Watch List Presentation Example
This is another example of a Watch List Presentation PowerPoint.

PR-WL-4 – Watch List Addition Form
Before you come to present, you will need to fill out this Watch List Addition Form.  This form is your recommend of why or why not you would add this company to our Watch List.  You will submit it to me electronically the day of the presentation. 

2.  Market Update Presentations (PR-MU)

This section gives instructions on how do your prepare for your Market Update presentation to the class.  Each week we will have a team of two to three analysts present on what has happened during the last week and what do we expect going forward.
PR-MU-1 – Market Update Instructions 

This tool gives information on how do you prepare your market update that students will give each week in class.

3.  Phone Presentations (PR-PP)

This section gives instructions on your 5 minute phone presentation with GFA.  
PR-PP-1 – Phone Presentation Instructions 

This tool gives information on how do you prepare your phone presentation for GFA.  You will only have 5 minutes, so you will need to prepare well.  These are some questions from previous conference calls that may be helpful.

4.  Final Presentations (PR-FP)

This section gives instructions on your final presentations to the partners of GFA.  They will be flying into Utah and you will be presenting to them.
PR-FP-1 – A Final PowerPoint Example 

This is an example of the type of presentation PowerPoint I want you to use for GFA.  It has very specific parts that should be included in your presentation.

PR-FP-2 – Key Questions for your Final Presentation
This tool gives a number of key questions you should be able to answer before you give your final presentation.  While this list is not exhaustive, it is a good starting point as you prepare to present to GFA.

PR-FP-3 – Final Presentations Checklist
This is a list of everything that you should have done and reviewed before you hand in your final report for grading.

PR-FP-4 – Final Suggestions from Previous Semesters

As I reviewed the presentations from previous semesters, a number of problems because apparent.  In an effort to help the students, I wrote up this set of “Final Suggestions.”  I strongly suggest you review this document before you turn in your final reports to me for grading.  It will be worth your time (and it will help your grade). 

5.  Final PDF Document Presentations (PR-PDF)

This section gives instructions on how do you take your information that you have developed, which is in Word and Excel, and put it into a PDF document which you can email to anyone throughout the world.  
PR-PDF-1 – Creating A Final PDF Report
This tool gives instructions on how do you prepare a final PDF report that you can email to potential employers as an example of your best work.  
PR-PDF-2 – Complete Company Analysis Report - INTC
This PDF is an example of a completed PDF report that you can send to potential employers.  Your PDF report should look very similar. 
PR-PDF-3 – Complete Company Analysis Report - AGCO
This PDF is an example of a completed PDF report that you can send to potential employers.  Your PDF report should look very similar. 

5.  Recruiting Journal (PR-RJ)

This section gives instructions on how do you take your information that you have developed,
PR-RJ-1 – Creating A Recruiting Journal
This tool gives instructions on how do you prepare your recruiting journal to help you as you seek out and handle potential employers.  

5. Systems Automation (SA)
These are tools to help the analysts as they work to automate their analysis.  It includes Bloomberg certification for fixed income and equity, as well as Visual Basic for Applications (VBA) for Excel.

1.  Bloomberg Certification (SA-BC)

This section gives instructions on how do you sign up and take the Bloomberg Essentials course where you learn about finding information on the Bloomberg Terminal.

SA-BC-1 –  Bloomberg Certification (SA-BC)

This section gives instructions on how do you sign up and take the Bloomberg Essentials course where you learn about finding information on the Bloomberg Terminal.

2.  Visual Basic for Applications (SA-VBA)

This section gives instructions on lessons of learning Visual Basic for Applications and how you can learn to automate many of the functions that you do in Excel.  VBA is a great and powerful tool.

SA-VBA-1 – Visual Basic for Applications Tutorial I

This is a tutorial for Visual Basic for Applications for automating activities on Excel.
SA-VBA-2 – Visual Basic for Applications Tutorial II
This is a tutorial for Visual Basic for Applications for automating activities on Excel.
SA-VBA-3 – Visual Basic for Applications Tutorial III
This is a tutorial for Visual Basic for Applications for automating activities on Excel.
SA-VBA-4 – Visual Basic for Applications Tutorial IV
This is a tutorial for Visual Basic for Applications for automating activities on Excel.
SA-VBA-5 – Visual Basic for Applications Tutorial V
This is a tutorial for Visual Basic for Applications for automating activities on Excel.
6.  Grading Sheets (GS)
These are grading sheets that I used to use to grade the quality of the analysis and research that the analysts perform.  Now I want you to use them as self-grading sheets so that you can put together the best report you possibly can.
GS-1 – Final Industry Report Self-grading Sheet
This is the self-grading sheet for the final company report.
GS-2 – Industry Financial Spreadsheet Self-grading Sheet
This is the self-grading sheet for the industry report.

GS-3 – Final Company Write-up Self-grading Sheet
This is the self-grading sheet for the final company report write-up.

GS-4 – Final Presentation Self-grading Sheet
This is the self-grading sheet for the final spreadsheet report.
GS-5 – Final Suggestions from Completed Reports

This tool is to help you as you finish your report

7.  Examples of Past Reports
These are examples of past reports to help you as you format and create your report.  They are divided up by Semester and year.

EX-1 – INTC Example


EX-2 – AGCO Example
IV. Conclusions

This overview has tried to give you an introduction to the Learning Tools used in the BM409 Investment Management Academy class. They are divided by the analyst activity, from building the financial model to understanding and evaluating the industry and company.  They also include the four different presentations you will be giving during the semester.  Realize that his is a busy and time consuming class, but if you are serious about the investment management industry, this will likely be the most important class you will take in your field.  Be prepared, read beforehand, understand what you are trying to do, use the Learning Tools provided, stay on task and on time, and ask questions when you have them, and you will be very successful in this challenging but important class.  You can become what you want to become—a very good analyst!
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