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Setting up your Financials Template
Now you have completed your analysis of Holly Fashions, Deer Park, and Dunham Cosmetics.  Notice that you have calculated the same ratios and framework for each succeeding case that ideally you would have liked to calculate only once.  Is there a better way to do this type of analysis where you do not have to “rebuild the wheel” every time you do the analysis?  Again, part of finance is trying to do the same things, but to do them better and faster than you did before.  However, the FAME book does not include this critical function, so I need to explain it here.
Introducing the Vertical Lookup (or VLOOKUP) Function

One of the concerns for this class is that you learn to be flexible in the things that you do, i.e., that you can use this framework not just for one company, but for multiple companies.  One way of doing this is by using the Vertical Lookup function in Excel and just importing in different data from different data or case information providers.  Please note that this is one of my favorite Excel functions.  The formula is:

VLOOKUP(lookup_value,table_array,col_index_num, range_lookup)
This function searches for a value in the leftmost column of a table, and then returns a value in the same row from a column you specify in the table. Use VLOOKUP instead of HLOOKUP when your comparison values are located in a column to the left of the data you want to find.  The function syntax is:

Lookup_value    is the value to be found in the first column of the array. Lookup_value can be a value, a reference, or a text string.

Table_array    is the table of information in which data is looked up. Use a reference to a range or a range name.  I use the range name Data because it is short.

Col_index_num    is the column number in table_array from which the matching value must be returned. A col_index_num of 1 returns the value in the first column in table_array; a col_index_num of 2 returns the value in the second column in table_array, and so on.  I type numbers above the Date on my spreadsheets, and then color these numbers “white” so they cannot be seen.  The numbers relate to my dates.

Range_lookup    is a logical value that specifies whether you want VLOOKUP to find an exact match or an approximate match. If TRUE or omitted, an approximate match is returned. In other words, if an exact match is not found, the next largest value that is less than lookup_value is returned. If FALSE, VLOOKUP will find an exact match.  For our purposes in this class, the Table-array should always be FALSE.

Building your Financial Statement Template
1. Open your Dunham or other Case Study Student Handout File, and go to the “Financials” Tab of the Template.  
2. Click on the Add New Tab button on the bottom right of the screen.  Name this new tab “Data.”  Here is where you will put in your new data for the Template.

3. Go to your Financials Tab.  Highlight your historical data for your Income Statement and your Balance Sheets, and type [Cntl]-C.  This will copy the data.  Now go to cell A1 of the Data tab, and type [Cntl]-V or Paste.  You now have your historical data on the Data Tab.
4. Copy your Case Name, if you did like I did, from B2 to B4.  You will also need to type in Name 1, Name 2, Name 3 etc. to bring in the Case Names into your spreadsheet. 

5. Now we need to give a range to this data in your Data Tab.  Highlight the cells from the top of your Data tab to the bottom of your Balance Sheet, and go over about 10 columns to give you the ability to use more data in your historical files.  Click on the Name box to the left of the Formula Bar and type in “FinData.”  You have just named a range called FinData which includes all your historical data.  As a check, in the Data Tab, please check to make sure there are no leading blanks in the titles for each item, i.e., “  Sales” instead of “Sales.”  VLOOKUP is a very particular function.

6. Go back to your Financials Tab. Go to “C8.”  You will need to write your VLOOKUP formula.  Type “=VLOOKUP($A8,FinData,C$1,FALSE).  You said four things with this formula:

a.  Find the lookup_value in row $A8, 

b. Go to the range named FinData that you created earlier (in Tab Data), 

c. Bring back the data from the column number stated in C$1,
d. Make sure it is an exact match.
7. Copy the formula from cell C8 to the entire range of C8:E19 for the Income Statement and the remaining ranges for the Balance Sheet.  The numbers that come up should be exactly the same as those on the Data Tab.  If you get an #N/A, check to make sure there are no spaces either in the label in the Data Tab or in your tab.  
8. Go back and add in any formulas, such as Gross Margin, EBIT, EBT, Net Income, Current Assets, etc.  You want the VLOOKUP function to bring in your data, but you want Excel to do your calculations for you.  That way you have a second check on the data you bring in and you can copy the formulas over into your forecasts.
The neat thing about what you have done is that now you can type in new case data in the Data Tab (make sure it is in the right row and column, and it will come into your Financials Tab.  Now all the cool formulas and ratios you have created are there and you do not have to re-created them a second, third, or fourth time.
Thanks.

Bryan
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